
2. Recruitment and on-boarding

Legend: Directors/Board O�cers President Stewards

President identifies 
opening or creates 
a new position

Steward candidates 
are identified and 
interviewed

The president chooses 
the best candidate for 
the role

The steward on-boarding 
process begins

President notes recruiting activity in 
State of the Organization (SOO) 
report to board

President gets base role description 
together, consulting relevant people.

President and new 
steward work 

together to customize 
the role description 

together, consulting 
relevant people.

President talks to lots of 
people and does lots of 
recruiting until some 
candidates step forward

President consults with 
other stewards and 

members to help 
determine if the 

steward has a good 
chance of being a good 

match for the role 
and will work well with 

the team

President provides 
status information 

so the steward 
knows what they 

are getting into. 

How money works including 
budgets + Training on expense 
reporting software

Best Practices for use project 
management software.

Exposure to how to request 
marketing help.

A thorough review on the mission, 
vision and values at AMT.

Training is provided on:

Exposure to the Steward Resources Kit

A volunteer 
agreement is 

completed 
(In progress)

Policies on Stewardship 
and stewardship 
performance
(In progress - see 
steward questionnaire)

$
Wiki

President sends FYI
to board or adds to 
SOO report.
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3. Supports and supervision
The steward does their thing 
and access the resources of 
the Org

Steward keeps the 
tool, area or 

program running or 
cause them to stay 

running 

Steward keeps the 
membership well informed  

of the status  or plans 
involving use

Respond to member 
inquiry 

Regular Review Cycle
The president prepares 

feedback for the steward 
and schedules a check in.

President consults with 
other stewards and 
members, researches 
communication and 
logs, looks at the tool

Runs major plans through 
President, keep leadership 
team in the loop President send FYI and access 

reviews to board or adds to 
SOO report.
Challenging reviews are flagged.
Board provides guidance as they 
see fit.

The steward and president 
meet for a check-in 
(review)

Feedback is given 
to the steward 

Feedback is requested 
from the steward

All feedback is 
collected and kept 
on file.

In the daily course of overseeing 
operations the President collects 
data on program performance

Stewards and president meet 
approximately every 2 to 3 weeks 
to check on status, needs, etc. 

President notes significant 
changes in SOO report to 
board

President completes regular 
basic cursory inspection

President talks to lots of 
people  and is often the 
point of feedback for 
members and users President consults with 

other stewards and 
members to help

find resources, assist,
or course correct plans

to ensure a continuity of 
service for AMT 

members and the 
community

Provide education, 
documentation or 
other basic assistance 
to help accessing the 
tool

$
Wiki

O�-Cycle Review
Really awesome and really not awesome 
events can trigger a o�-cycle review

President investigates all 
circumstances reports or 
complaint that may have triggered 
an o� cycle review

President send FYI to the board.

Review Results

If a reviews or feedback 
reveals performance 

issues corrective action 
may be triggered

Celebration
of service
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4. Corrective action

The steward and president create 
an improvement plan together

First Corrective Action
A verbal notification is given to 
the steward of the issue

The board is kept in the loop and 
provides guidance as they see fit.

Records are also kept of all results

Other resources such as 
mediation services, 

additional training or 
additional help 

may be accessed

The steward and president create 
an improvement plan together

Second Corrective Action
A written notification is given to 
the steward of the issue (may be 
included in a review)

The board is kept 
informs during all phases 
of corrective action. 
They provide guidance 
that influences decisions 
by the president.

Records are also kept of 
all results

The board is kept in the loop and 
provides guidance as they see fit.

Records are also kept of all results

Other resources such as 
mediation services, 

additional training or 
additional help 

may be accessed

Possible Corrective Action 
Results

Dismissal

Resignation

Celebration
of solution

Celebration
of all the good 
things

Alternatives to 
dismissal/resignation:

Re-supervise
Re-training

Re-assignment

Celebration
of solution

Dismissal
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5. Exit and dismissal

If the agreed upon multiple (up to 3) 
corrective actions are not met, then the 
President makes the decision that dismissal 
is the best course of action.

The president informs the board of 
the decision to dismiss a steward 
including the rationale and provides a 
record of previous corrective action

An in person meeting is 
scheduled with the steward, the 
president and a third party

The steward is informed verbally of the 
decision and is thanked for their 
service and contribution if applicable.

A letter is also provided that the steward is 
asked to sign to ensure that there is a clear 
understanding of the dismissal.

The President and o�cers 
complete o�-boarding

The rest of the team the person works 
with is informed of the decision.

Wiki
The wiki, website, Asana and slack 
group and references are updated.

Access, and accounts are 
decommissioned

President start the 
recruitment process
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1. The story of the stewardship program and how it is managed:
as told by colored dots

President
Is responsible for operations 

including overseeing the 
stewardship programs 

including manging stewards
and creating new 

stewardship positions.

Stewards
Stewards keep the tools 

running and communicate 
with the membership.

Members
Members are served by 

the leadership team and 
often consulted during 

decision making.

Directors
Provide oversight and 

guidance
to the president and o�cers

Other o�cers may help manage 
stewards at the presidents request.

Big dot represents the 140+ members


